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1. Overview

Attached are the Standard Operating Guidelines (SOG’s) for the LaPlace Volunteer Fire Department (LVFD).  These SOG’s are designed as a guide only.  Based on the nature of the call and the information received from the St. John Parish 911 Dispatch Center, the response procedures may at times be altered by the Officer-In-Charge (OIC).

Upon arrival of the first officer, a decision shall be made as to which units are necessary for the proper handling of the incident.  Those units not necessary will be staged, relocated or returned to quarters by the OIC.
Drivers of responding units shall remain with their units to operate and/or drive it, unless specifically told by the OIC to position their unit and assist with the emergency.

Only the officer on scene will place a scene “Under Control”.  If an officer is not on scene but is en route, the scene information should be given to the highest ranking officer over the radio.  The officer will make the determination to place the incident “Under Control”.
After an incident has been terminated, all firefighters should return to the station in order to assist in clean-up operations and seeing that all units are placed back in service as soon as possible.  Drivers of the units responding are responsible for seeing that the unit is clean, fueled and ready for response.

Firefighters responding on all incidents shall be in uniform/appropriate street clothes or turnout gear, whichever is appropriate for the incident.

2. Standard Operating Guidelines Amendment Policy

Purpose

To provide an effective method of amending, adding or deleting a standard within this manual.

Scope

It is appropriate to provide a standard method of amendment so as to maintain vital communication from every level of the LVFD that can beneficially affect this organization’s operations.

Method

Any person within the LVFD who recognizes a need to amend, delete or add to the body of these standards will provide the item in writing to the Fire Chief along with a discussion of the logic or reasoning of the item.  If any submitted item is considered vital or beneficial it will be read and developed by the Fire Chief for implementation.

Notification of the item amendment, addition or deletion will be issued to each firefighter for replacement or inclusion in their SOG manual.

The SOG manual will also be reviewed and updated on an annual basis to keep up with the latest and most up to date fire service procedures.

3. Mission

The mission of the LaPlace Volunteer Fire Department is to prevent the loss of life and property by maximizing our ability to respond to the ever changing needs of our community, through continuous training, planning and public education.

4. Chain of Command

The Chain of Command is the pathway of responsibility through out the organization.  It is essential that all personnel use the chain of command at all times.  All personnel should be familiar with the chain of command and who their immediate Officer is.  Only in unique situations will personnel be allowed to circumvent the chain of command.

4.1   Non-Incident Chain of Command
Personnel should utilize the person immediately above them for guidance, assistance and problem solving.  In the event the problem is not resolved or the member believes that he/she was treated unfairly, they may take their problem to the next level in the chain of command.  All personnel have the right to appeal up and including the Fire Chief.
4.2  Incident Chain of Command

Due to the unique work environment in which we operate, all personnel at the incident shall follow the chain of command on the incident scene.  The OIC, working within the framework of the LVFD incident command procedures, will decide the chain of command.  All orders and directives on the incident scene will flow from OIC down to the sector commanders and/or individual crews.  All information will flow back up from the individuals and/or sector commanders to the OIC.

The OIC carries the authority of the Fire Chief on the incident scene and as such are responsible for the safe and efficient operation of the Department.

5. Code of Ethics

The purpose of this guideline is to establish broad behavioral guidelines which all members are expected to conduct themselves while working for the LVFD and to declare and define the moral obligations of all members of the LVFD.

Members will conduct themselves at all times in such a manner as to create respect for themselves, as public servants, and the citizens of St. John Parish.

Members will place public interest above individual, group, or special interests and will consider their roles as an opportunity to serve to the citizens of St. John Parish.

Members will at all times, when in contact with the public, be fair, courteous, respectful, and impartial.

Members will refrain from using their position for personnel gain and will keep confidential all information not available to all citizens that are required by virtue of their positions.  The same shall apply to interdepartmental information not available to all members of the department.

It is expected that all members of the department will follow these and all other policies, guidelines, directives, orders, etc.

6. Uniforms, PPE & Grooming

The LVFD will issue uniforms to all active and administrative members.  All members involved in response to incidents will be issued personnel protective equipment (PPE) in which to perform their jobs in a safe manner.  All uniforms and PPE must be maintained by the member and returned once they are no longer a member of the department.

6.1   Uniforms
Class “A” uniforms - shall consist of department issued light blue dress shirt, dark blue long pants, and proper brass to designated rank.  Black shoes or boots and a black uniform belt are required and furnished by the member.  Fire Chief, Deputy Chief, Asst. Chief & Captains will be issued white dress shirts to designate rank.

Class “B” uniforms – shall consist of department issued Polo style shirt and dark blue long pants, Black belt and Black shoes or boots.
Class “C” uniforms – shall consist of dark blue LVFD T-shirt or coveralls issued by the department with Black belt and Black shoes or boots. The T-shirt is to be worn with either long or short pants. Black belt and Black shoes or boots approved by the Fire Chief.

Class A, B, & C uniforms will be issued to all members at the discretion of the Fire Chief.

Uniform inspections will be held prior to any function that requires a specified uniform.  Any member that is not in compliance with the uniform code will not be able to attend the function until the discrepancies are corrected.

6.2  Personnel Protective Equipment

Fire department PPE that is issued to members is as follows:  helmet, bunker coat, bunker pants, gloves, boots, nomex hood, SCBA mask, gear bag, etc. 

Equipment is not to be used for purposes other than LVFD related business.  Normal wear, repair, and replacement will be handled by the fire department.  Neglect and misuse causing damage to equipment other than normal wear will be the responsibility of the individual.

Safety equipment is of no value to a firefighter unless it can function as designed.  It is the individual’s responsibility to see that it stays functional.  The Equipment officer or the Chief Officer can require a member to wash his/her equipment as needed.

6.2 Personnel Protective Equipment - cont’d
Gear left at the station will be stored on the racks provided.  Any equipment found, laying around the bay floor not on the rack will be subject to be picked up.

Equipment will not be altered from its original condition in any way, shape or form.  This could result in serious personnel injury.  Equipment will be marked by rank, number or by name only.  Any other decals, stickers or labels are strictly prohibited.

6.3 Facial Hair Policy

Any member who has a beard over two days in length will not be allowed to respond to calls as a proper seal of a SCBA face piece cannot be obtained.

A mustache will be allowed as long as the tips of the mustache do not extend lower than the corners of the mouth.

Long side burns will not be allowed as a proper seal of a SCBA face piece cannot be obtained.

6.4 Proper Dress When Responding to an Incident

Proper dress (i.e. sleeved shirt, pants, and shoes) should be worn at all times when responding to incidents.  If fire department T-shirt or jumpsuits are available, they should be worn when possible.  

Bunker gear is required when responding to a motor vehicle accident, fire-related incident, or any incident where hazardous situations may be encountered.

7. Use of Self Contained Breathing Apparatus (SCBA)

LVFD firefighters will be required to wear S.C.B.A. for the following:

Structure Fires:     

· Interior attack
· Search and Rescue
· Overhaul operations
· Roof ventilation
· Exterior attack where heavy smoke is present
Vehicle Fires:

· All working car fires
Trash Fires:

· Where toxic smoke may be encountered
Hazardous Materials Calls:

· HazMat incidents may require SCBA depending on the type of product exposed.
SCBA should be worn during any incident where a hazardous environment may be encountered.

8. Response Guidelines

These response procedures are intended as a guideline only.  The OIC may alter the response due to the nature of the call.

8.1   Responding to Calls

· When a call is received from headquarters, all available members are to respond to their assigned station.  

· When responding to your assigned station and you find that the apparatus is already gone, wait at the station to see if more firefighters arrive, monitor the incident on the station fire radio.

· After monitoring the radio and unit have arrived on the scene.  Allow for command to be setup before contacting the OIC.  Once command has been established call the OIC (Call for “500”) and advise him of the following:

1. Your name

2. How many other firefighters are present

3. What trucks are still available at the station

4. Ask if your help is needed and you will be advised what to do from there

· All firefighters, with exception of the driver, are to get on the apparatus with a minimum of bunker pants and boots (full bunker gear is preferred).  Upon arrival to the scene all firefighters are to get off of the apparatus with full protective gear, unless otherwise instructed by the Officer of the truck.

· Upon arrival to the scene all personnel shall wait instruction from the Officer of the truck or the OIC.  Freelancing will not be tolerated.
· All members must take their complete set of bunker gear whenever in a fire department vehicle.  Due to the high volume of calls we respond to, it is highly likely that we will receive a second call while out of quarters.  This also includes trips to the hospital, trips for fuel, road test, training, etc.
· For accountability reasons, NO one is to leave the scene unless released by the OIC.

· While at the scene of an emergency, conduct yourself in a calm professional manner.
· Be sure that the apparatus and personnel are protected from the incident and traffic patterns.
· When the fire department has completed its assignment on the scene, pick up all equipment, check apparatus to be sure ALL equipment has been replaced and then leave the scene.
· All firefighters and officers are to return to the station to restock the truck and service all equipment used.  Anyone not returning to the station will not get credit for the call and could face disciplinary actions, unless given permission by the OIC.
8.2 Apparatus Response Assignments

All structure fires and fire alarms require the response of a minimum of the following:

· 2 - Engine companies.

· 1 – Service company:  R-51, R-54 or L-55.
· Paid personnel will respond with E-53 on all calls, and one service company depending on daily station assignments (i.e. R-51 or L-55).

8.3 Apparatus Station and Response Assignments

Station 51
E-51



· Responds to all structure fires and fire alarms.

· Second out on all vehicle fires south of I-10.

· First out on all mutual aid calls.

· Backs up all other engines.

R-51

· First out on all medical house calls.

· Responds to all structure fires and fire alarms as fire support.

· First out on motor vehicle accidents.
· All High Angle/Confine Space Rescue calls.
Station 52

E-52
· Responds to all structure fires and fire alarms.
Unit – 80
· Used by the Fire Prevention Officer and other Administrative duties
Station 53

E-53

· Manned by paid firefighters.
· Responds to all structure fires and fire alarms.
· Responds to all other calls in the district.
L-53
· Reserve Ladder – used when L-55 is out of service.

Station 54

E-54

· Responds to all structure fires in its response area, also used to provide additional water in areas where fire hydrants are not available.
R-54

· Backs-up R-51 on all motor vehicle accidents.
· Backs-up R-51 on all High Angle/Confined Space rescue incidents.
· Responds to structure fires in its response area as a fire support unit.
Station 55
E-55
· Responds to Structure fires in its response area.
 L-55

· First out on all structure fires
Warehouse

E-56

· Reserve Engine – only used when another engine is out of service for repairs

HazMat Truck

· Out of Service

Safety Trailer

· Used parishwide for fire prevention activities
Units 50, 60, 70, & 90 are assigned to the Fire Chief, Deputy Chief, & Assistant Chief for response to calls.  These units can be used by members on fire department assignments/business with the permission of the Fire Chief.

9. Standard Radio Procedures

9.1
Radio Equipment:
1. The fire department radio system, including base stations, mobile and portable two way sets, the repeater, pagers and home monitors are to be used for Fire Department related business only.
2. The radio system is not to be used as a personnel paging service for tracking down spouses, personnel meetings, trying to find the location of other firefighters, etc., when it has nothing to do with fire department business.  Disciplinary action will follow.
3. Members who misuse the radio will have their radio taken away and could lose rank.  “Keying” the radio repeatedly and setting up the repeater, and holding the radio by its antenna are examples of misuse.

4. Calmness should be exercised whenever talking on the radio at emergencies.

5. Should any fire department radio equipment need repairs of any kind, turn the radio in to the Equipment Officer.  Do not attempt to repair the equipment in any manner.
6. Fire department members are not to bring radio equipment to the repair shop for repairs or pick-up any equipment without the approval of the Equipment Officer or the Fire Chief.

7. Radio equipment issued to a member is to be used by that member only, and not loaned to others without prior approval of the Equipment Officer or the Fie Chief.

8. All radios and pagers are to be secured to the person’s body with the clips.

9. If you don’t have radio traffic directly related to the emergency, you should stay OFF the radio.

10. All communication will be in Clear Text.
· Responding
· In service in route to ?
11. All Emergency communication pertaining to an incident will be directed to and from the “OIC”.
12. Effective Communication Procedures:
1. Communication should be conducted in a calm, normal tone of voice.
2. The microphone should be held 2 to 4 inches away from mouth when speaking.
3. The radio traffic should identify the Sender and the intended Receiver prior to giving the message.  (i.e. 501 to 523, bring a hand light to my location.)
4. After keying the microphone, wait at least a second prior to speaking, to allow to repeater to open up.  Talking as soon as the microphone is keyed will result in the first part of your message not being transmitted.
5. Units should go “On Scene” on LaPlace Dispatch for structure fires and other major incidents. The OIC will determine when all units should switch to Fire Ground 1. This may be for a second emergency, mutual aid, or some other reason.  The OIC should continue to monitor LaPlace Dispatch incase another call is dispatched.
6. The first arriving unit should give a size up on LaPlace Dispatch. Which should include the following:
a. What do you have, i.e. two accident, vehicle fire, small grass fire, etc. 
b. Type of building, i.e. single story residential, commercial building, etc.  
7. Only emergency communication shall be conducted on the radio during an incident.
8. All communication should be directed to the OIC on the primary fire ground channel.
9. Radio silence shall be maintained from 10:00 p.m. to 5:00 a.m. (silent night), radio transmission will be used for emergencies only during this time.
10.   Establishment of Command
The purpose of this section is to set forth guidelines for the establishment of command at every incident responded to by the LVFD.  The immediate establishment of command will insure a smooth flow of personnel and equipment into and away from the scene.  Once command has been established, all instructions will originate with the OIC and any questions that arise will be directed to this individual.  This should eliminate much confusion and should decrease radio traffic at major incidents.  The guidelines are as follows:

· The first person on the scene should assume the position of OIC until the arrival of the first officer.  Once command is established, the OIC will inform Headquarters and all responding units that he is in his command.  The ONLY exception will be if the first officer on the scene thinks his immediate intervention will have a direct and positive impact on saving lives and property.

· If the first officer has taken an active role in fire suppression or rescue, he may return to the command mode as additional personnel arrive to take his place.  If the first officer on the scene cannot assume command, he will then advise the next officer by radio of his actions.  In a major incident, the first arriving officer that passes command to the second arriving officer will assume the role of sector officer in the area in which he is operating or as instructed by the OIC.

It is imperative that the second arriving officer assumes the duties of OIC if the first officer has passed command.

· The OIC should attempt to make a quick 360-degree survey of the scene.  This will give the OIC a complete look at the scene and will assist him in decision making.
· It is important that the OIC operates at the strategic level.  The OIC selects the mode of attack (offensive/defensive), assigns a sector as they are needed, anticipates needed equipment and manpower before it is needed, and visibly observes all activities from a centrally fixed Command Post.
· The OIC will remain in the command post at all times and may employ as many personnel as needed to assist with Command Post functions.
· It will be the responsibility of the OIC to assign a Staging/Accountability Officer, to keep track of all personnel and equipment.
· The OIC will assign officers as they arrive to sectors for direct supervision of crews.  NOTE:  If no other officers are present, the OIC may choose to use select personnel to act as sector officers.
· If conditions warrant, the OIC may transfer command to a Sector Officer and then he may assume the role of Sector Officer.
· Once command has been established, the OIC will be referred to on the radio as “Command” or “500”.  Sector officers will be referred to as the function of their sector (roof, interior, water supply, staging, etc.).  During situations, which require sectors on all four sides of a structure (outside), sector numbers will be assigned following clockwise rotation from the front of the structure.  Sector A will always be the front of the structure and Sector C will always be the rear of the structure.  Sector B will be the side of the structure to the left of Sector A.  Sector D will be the side of the structure to the right of Sector A.  If Sector Officers are only needed at the front and rear of the structure, these officers may be referred to as Front and Rear Sectors.

· If command has been established and a higher ranking officer arrives, command may be transferred upon mutual agreement of both officers.  Any time command has been transferred, the officer assuming command will ask, “What do you have, What are you doing, and What do you need?”  This information will supply the officer assuming command all the information necessary to insure a smooth transition.

· Upon arrival of a higher-ranking officer, it is not necessary for the higher-ranking officer to assume command.  If the OIC is in control of the incident, the higher-ranking officer may choose to assist command or may be assigned a sector.

· As soon as possible, command will request the power and gas companies to cut off the utilities to the affected structure.

· Only the officer on scene will place a scene “UNDER CONTROL”.  If an officer is not on scene but is en route, scene information should be given to the officer over the radio.  The officer will make the determination at that time whether or not to declare the scene “UNDER CONTROL”.
10.1 Sector Officers

· Sector Officers will be assigned specific tasks by the OIC.
· Sector Officers’ primary responsibility is to supervise his crew.  He should not engage in any other task unless it will have a direct impact on the safety of his crew or accomplishment of his assigned task.
· Sector Officers should watch for signs of danger or changes in conditions that could affect the outcome of the operations.  Any changes that are noted should be reported to the OIC.
· If a Sector Officer needs to be relieved, to insure a smooth transition, the Officer relieving him should contact him at the assigned post.  This will allow for both Officers to exchange information and at the same time observe conditions.
· In sectors where manpower is rotated, the Sector Officer will advise command of the names of the firefighters he is receiving and the names of the firefighters that he is sending out.
11.    General Emergency Vehicle Operator Requirements


11.1         (Under Age 21)

1. Due to the lack of general driving experience, and considering the amount of training and related activities of a young member of an emergency service organization, all volunteers under the age of 18 will not be able to drive emergency vehicles under any circumstances.

2. All new candidates to become driver trainees shall be subject to periodic medical evaluations as determined by the Fire Chief.  The purpose of the physical examination is to determine if the candidate has the physical ability to adequately perform his or her duty as an operator of emergency vehicles.

3. Between the ages of 18 to 21, any candidate who has demonstrated exceptional abilities with his or her personnel driving may become an emergency vehicle operator trainee.  The individual shall remain on this trainee list until his/her 21st birthday.  During this time, candidates will meet the requirements of a training program established by the LVFD.  The training program should include, but is not limited to, the following:  Preventive Maintenance, Record Keeping, Legal requirements, Defensive driving and unusual circumstances driving.  Specific training of vehicle functions such as Vehicle systems; Pumps, Tanks, Hydraulics, etc. should be included as determined by the LVFD.  The candidates will also demonstrate their driving abilities to the Officers of the LVFD with the following conditions:

· The trainee’s driving of the emergency vehicles shall be limited to training and non-emergency activities.  Exception:  If an emergency situation occurs and there is not a certified operator present at the time, and the trainee has been trained sufficiently and approved by the Fire Chief to act in this capacity, the trainee may operate the vehicle during that emergency.

· Detailed training records shall be kept on all trainees during their training period.  The training records should include, but not limited to, hands-on experience and classroom time on theory (may use the computer based training), (20 hours of classroom and 20 hours of hands-on training).

· A Department of Motor Vehicles check should be done on every trainee upon initial entry into the training phase and annually thereafter, until the trainee turns 21.  This report is to be secured from local sources by the insured.  This report should reflect not more than two (2) “Class B” and zero (0) “Class A” violations in a three-year period.

11.2 Volunteer Fire Staff (Age 21 to 65)

Drivers should meet the following requirements:

1. All new candidates for, or existing operators of, emergency vehicles shall be subject to periodic medical evaluation as determined by the governing body of the emergency organization.  The purpose of the physical examination is to determine if the candidate or driver has the physical ability to adequately perform his or her duty as an operator of emergency vehicles.

2. Four hours of classroom or computer-based training is required for all new driver candidates.  Periodic classroom or computer-based training for experienced operators should be performed at the discretion of the Fire Chief.

3. New candidates should have sufficient hands-on training to effectively demonstrate their capability of handling emergency vehicles necessary to perform his or her duties (40 hours minimum).  Experienced drivers should receive annual retraining based upon their actual hands-on emergency vehicle driving activity (12 hours minimum).

4. Candidates must meet the requirements of a training program established by the local emergency service organization.  The training program should include, but is not limited to, the following:  Preventive Maintenance, Record Keeping, Legal requirements, Defensive driving and unusual circumstances driving.  Specific training of vehicle functions such as Vehicle systems; Pumps, Tanks, Hydraulics, etc. should be included as determined by the LVFD.  

5. A Department of Motor Vehicles check should be done on every trainee upon initial entry into the training phase and annually thereafter, until the trainee turns 21.  This report is to be secured from local sources by the insured.  This report should reflect not more than two (2) “Class B” and zero (0) “Class A” violations in a three-year period.

6. The emergency service organization driver training program and procedure should be based upon recognized safety standards and policies as well as manufacturer’s suggested procedures.

11.3 Department of Motor Vehicles Transcripts Evaluation Requirements

Class “A” Violations

An individual who has a Class ”A” violation within the past three years normally receives a license suspension from the Department of Motor Vehicles, which issued the license.  The position of VFIS with these individuals would be anyone convicted of a Class “A” violation be suspended from driving our insured vehicles for a period of 18 months.  However, any of these individuals would also be required to attend an approved driver improvement program, or equivalent training, and be recertified to operate emergency vehicles.

Violations

Designations of Type A and Type B violations are based on a survey of state points system.  Violations receiving higher numbers of points are classed as Type A.

Type “A” Violations:

1. Driving while intoxicated

2. Driving while under the influence of drugs.

3. Negligent homicide arising out of the use of a motor vehicle (gross negligents)

4. Operating during a period of suspension or revocation.

5. Using a motor vehicle for the commission of a felony.

6. Aggravated assault with a motor vehicle.

7. Operating a motor vehicle without owner’s authority.

8. Permitting an unlicensed person to drive.

9. Reckless driving.

10. Hit and run driving.

Type “B” Violations:

All moving violations not listed as Type A violations.  Exceeding the posted speed limit is a Type B violation.

11.4 Response to Station and Incidents in Privately Owned Vehicles (POV)

Response in Privately Owned Vehicles (POV’s) to LVFD stations for alarms should be made with care.  Response in your POV to LVFD incidents is STRICTLY prohibited, unless you must pass to incident on your way to the station and have the approval of the OIC.  All personnel responding in a POV shall respond as quickly as possible and exercise all safety precautions.  If you do not use red lights in your POV, you shall move with the flow of traffic and obey all traffic rules and regulations.

If you use red lights in your POV, you shall respond in the same manner as you would in a fire department vehicle.  Be cautious and remember the red lights only alert other motorist that you are asking for the right of way, it does not guarantee it.  If other traffic does not yield, then you must.

If you are approved to respond directly to the scene, upon arrival at the scene of an emergency, POV’s should be parked well out of the emergency area so as not to interfere with the response and location of fire department units, EMS units, etc.  Should you arrive after fire department and other emergency units are on the scene, they should not be blocked in any way.  All POV’s should be parked on the same side of the roadway, and should not block any driveways.

NOTE:  When a call is received, firefighters at the station shall not respond in their POV’s, but in fire department units that are responding.  If there is not enough room available on the units responding, extra firefighters shall remain at the station unless additional manpower is requested after responding units arrive on the scene.  At such time, response may be made in POV’s with the approval of the OIC.

11.5 Rules and Regulations for Using Red Lights in POV’s

To acquire a red light permit, member must have at least one (1) year of service in the department, 18 years of age and written authorization approved by the Fire Chief.

Firefighters with the department shall use red lights with sound professional judgement, the procedures outlined in this policy, and under the guidelines of L.R.S.32:24 as follows:

1. The driver of an emergency vehicle, when responding to an emergency call, or when in pursuit of an actual or suspected violator of the law, or when responding to, but not upon returning from, a fire alarm, may exercise the privileges set forth in this Section, but subject to the conditions herein stated.

a. Park or stand irrespective of the provisions of this chapter;

b. Proceed past a red or stop signal or stop sign, but only after slowing down or stopping as may be necessary for safe operations;

c. Exceed the maximum speed limits so long as he does not endanger life or property;

d. Disregard the regulations governing the direction of movement or turning in specified directions.

2. The exceptions herein granted to and authorized emergency vehicle shall only apply when such vehicle is making use of audible or visual signals sufficient to worn motorist of their approach except that a police vehicle need not be equipped with or display a red light visible from the front of the vehicle.

3. The foregoing provisions shall not relieve the driver of an authorized emergency vehicle from the duty to drive with due regard for the safety of all persons, nor shall such provisions protect the driver from the consequences to his reckless disregard for the safety of others.

· Non- Emergency Response – Responding units shall not use emergency lights or siren and shall obey all traffic laws and traffic control devices.
· Emergency Response – Responding units shall use emergency lights and sirens.  Units have the prerogative of discontinuing the use of emergency lights and sirens when it is felt by the Driver/Company Officer that continued use of the same would be counterproductive to the Driver/Company Officer safety or the safety of citizens at the scene (heavy fog), etc.  However, if the use of emergency lights and sirens is curtailed, all traffic laws and traffic control devices shall be obeyed.
· Under Control – A code signal initiated by a responding OIC indicating the scene is secure and that no additional units are necessary.  All other units en route shall break off and return to their previous status.
· Whenever entering a school zone with warning signal operating, sirens are to be shutdown and vehicle proceeds at posted zone speed limit until out of the school zone.  No school bus will pass with its stop signal operating.  A school bus will not be passed unless the bus operator signals the LVFD responder to do so.
· Whenever passing in front of a place of worship or nursing home, sirens are to be shutdown.  Sirens can then be turned back on once past place of worship or nursing home.
11.6 Additional Red Light Information
1. Red lights shall only be used by “active” firefighters when responding to the station or the following incidents, after obtaining the OIC’s approval:

a. Confirmed working structure fire.
b. Confirmed extrication.
c. Confirmed medical emergency.
2. Red lights mounted on the dashboard of firefighter’s vehicle must be covered when not in use.

3. Red lights shall only be used in the LVFD area of response.  Firefighter’s POV must display a LaPlace Volunteer Fire Department license plate on the front bumper.

4. Should a complaint be received regarding a firefighters misuse or abuse of red lights in their POV or careless operation of the vehicle, the Fire Chief or his designated officer shall conduct a complete investigation into the complaint.

5. Authentic complaints shall be handled as follows:

a. First Complaint – Written reprimand shall be placed in volunteer’s personnel records; use of red light shall be suspended for thirty days.

b. Second Complaint – Firefighter shall be suspended from the department for a period of thirty days. Upon completing the suspension the firefighter will not be allowed to use a red light.
c. Third Complaint – Firefighter shall be dismissed from the department.

6. Rules in POV’s not using Red Lights:

a. Must obey all traffic laws.

b. Must not exceed the posted speed limit.    

NOTE:  All disciplinary action, regarding POV, against a volunteer shall be purged from his/her records if no new offenses occur during a twelve month period.  The Fire Chief or his designee may use stricter discipline if in his investigation he finds that life or property has been placed in danger.

11.7 Driving Regulations for New Members

Before responding to calls as a driver of Fire Department Units, the following qualifications must be completed:

1. Must have at least one (1) year as a member of the LVFD.

2. Must have completed the following:

a. Must have completed a minimum of 40 hours of Non-Emergency driving with another driver.  (Chief’s Units are not included).  Hours must be split amongst all apparatus.

b. Emergency driving class.

c. Must be certified by an officer on each vehicle.

12.     Emergency Vehicle Response Procedures (In LVFD Vehicles)

1. Prior to entering the cab and starting the vehicle, the emergency vehicle driver shall make a survey of safety around the vehicle to see that all equipment is secured, that all compartment doors are securely closed and any physical obstructions are moved out of the way.  During the circle of safety, the emergency vehicle driver shall encircle the vehicle and visually inspect all four sides and the top of the cab before entering the cab.  He/she should also verify right side and rear clearance with the person riding in the officer’s position.  This shall be conducted prior to moving the vehicle regardless of whether or not the vehicle is about to leave on an emergency or a non-emergency run.

2. When responding to a true emergency, all audible and visual warning devices will be operated at all times regardless of time of day or traffic conditions.  All emergency vehicle drivers must understand that warning devices are not always effective in making other vehicle operators aware of your presence.  Warning devices only request the right-of-way; they do not insure the right-of-way.

3. All drivers shall attempt to maintain control of the vehicle that they are operating in such a manner as to provide the maximum level of safety for both their passengers and the general public.  Emergency vehicle drivers should be aware that the civilian vehicle operators might not react in the manner in which is expected or felt to be appropriate.  An attempt should be made to have options available when passing or overtaking vehicles.  If another vehicles operator fails to yield the right-of-way to an emergency vehicle, the emergency vehicle operator can not force the right-of-way, nor can you assume the right-of-way, therefore you do not have the right-of-way until the other vehicle yields to you.  The emergency vehicle operator shall be aware of his/her rate of closure on other vehicles and pedestrians at all time to make sure that a safe following distance is established and maintained.

4. Tailgating with another apparatus responding to or from a call will not be tolerated. A minimum of 500 feet shall be maintained between apparatus during a response. When returning from an emergency a minimum of 200 feet shall be maintained.

5. Passing another emergency apparatus should only be done if absolutely necessary. This can be done only after communicating with the apparatus you want to pass.

6. When responding to a true emergency only, drivers shall operator the vehicle that they are driving at as close to the posted speed limit as possible, but not to exceed ten (10) miles per hour over the posted speed limit, conditions permitting.  Examples of condition requiring slower response speeds include, but are not limited to:

a. Slippery road conditions

b. Inclement weather 

c. Poor visibility

d. Heavy or congested traffic conditions

7. Extreme care should be taken when approaching any intersection, as intersections are the locations responsible for a large percentage of accidents involving emergency vehicles.  Drivers are required to practice the organization’s intersection guidelines during all emergency response.  Any intersection that does not offer a control device (stop sign, yield or traffic signal) in the direction of travel of the emergency vehicle or where a traffic control signal is green upon the approach of the emergency vehicle, all emergency vehicle drivers should do the following:

a. Scan the intersection for possible hazards.  (Right turn on red, pedestrians, vehicles traveling fast, etc.).

b. Observe traffic in all four directions.

c. Slow down if any potential hazards are detected and cover the brake pedal with the driver’s foot.

d. Change the siren cadence not less than 200’ from an intersection.

e. Avoid using the opposing lane of traffic, if at all possible.

Emergency vehicle drivers should always be prepared to stop.  If another      vehicle operator fails to yield the right-of-way to an emergency vehicle, the emergency vehicle driver cannot force the right-of-way until the other vehicles yield to you.

Any intersection controlled by a stop sign, yield sign, yellow traffic light or red traffic light requires a complete stop by the emergency vehicle driver.  In addition to bringing the vehicle to a complete stop, these additional steps must be followed as well:              

a. Do not rely on warning devices to clear traffic.

b. Scan the intersection for possible hazards (Right turn on red, pedestrians, vehicles traveling fast, etc.) as well as driver operations.

c. Begin to slow down well before reaching the intersection and cover the pedal with the driver’s foot, continue to scan in all four (4) directions.

d. Change the siren cadence not less than 200’ from the intersection.

e. Scan the intersection for possible passing options (pass on the right, left, wait, etc.).  Avoid using the opposing lane if at all possible.

f. Come to a complete stop.

g. Establish eye contact with other vehicle drivers; have your partner communicate all is clear; reconfirm that all other vehicles are stopped.

h. Proceed one lane of traffic at a time, treating each lane as a separate intersection.

8. When responding to a call in a non-emergency response mode or normal flow of traffic (non-emergency run or when not responding to a true emergency), the vehicle will be operated without any audible or visual warning devices, and in compliance with all state and motor vehicle laws that apply to civilian traffic.  At no time should any emergency vehicle be operated during response with only visual warning devices, unless when passing in front of a place of worship or nursing home.

9. All drivers shall obey all traffic laws and traffic control devices when driving any fire department vehicle under ordinary travel conditions.  Any driver observed breaking any traffic laws or driving any vehicle in an aggressive manner will be subject to disciplinary action including, suspension of driving privileges.

10. The department requires that all personnel riding on fire apparatus be seated in approved riding positions and secured to the vehicle by seat belts whenever the vehicle is in motion.  The emergency vehicle driver and/or person riding in the officer’s seat shall verify that all personnel are properly seated and in seat belts before the vehicle is moved.  Standard communication signals should be formulated and utilized by all personnel.  The department prohibits the riding on tailboards, sidesteps, running boards, or any other exposed position.

11. The department recognizes that backing emergency vehicles is made hazardous by the fact that the driver cannot see much of where he/she intends to go.  The department recommends that whenever possible, drivers should avoid backing, as the safest way to back up a vehicle is not to back up at all.  When it is necessary to back-up any department vehicle, all drivers shall follow one of the following two measures:

a. The department’s first choice of backing procedures is the before any vehicle is put into reverse and backed, a spotter be put in place near the rear of the vehicle.  The spotter should be safely positioned so that the emergency vehicle driver can see them at all times.  If at any time the emergency vehicle driver loses sight of the spotter, he/she shall stop immediately, until the spotter makes himself/herself visible again.

b. If conditions exist that make use of spotters impossible, all drivers, before attempting to back up any fire department vehicle, shall/will make a circle of safety to see that; no person or persons are directly behind the vehicle or in its intended path of travel; all equipment is secured and that all compartment doors are securely closed; any physical obstructions are moved out of the way.  The emergency vehicle driver should also note potential obstructions in the intended path of travel.

12. Upon arrival at the scene of the emergency, the fire department vehicle shall   be parked in the most advantageous location to handle the emergency involved.

13. Red lights shall remain on until the emergency is terminated.  If parked on the street or roadway, red lights should remain on until the unit is ready to leave the scene.  This procedure may be changed by the OIC.

14. No fire department apparatus shall be driven off of the road or driveway unless given orders to do so by the OIC. At not time shall a vehicle be allowed to cross the median of the interstate system unless doing so at a harden crossing used for that purpose.
15. Units shall not be left unattended unless absolutely necessary or advised by the OIC.

16. There shall be no smoking or chewing tobacco in a fire department unit at any time.

17. Fire department vehicles returning from an incident shall observe all traffic laws, rules, and speed limits.

18. Extreme care and caution is to be used when apparatus use private driveways when turning around.  To eliminate the possibility of damaging private residential driveways, apparatus should be driven forward into the driveway, keeping the rear tires on the roadway.  Apparatus will then be backed from the driveway with the assistance of a “spotter”.  (This should only be done if there are no other means of turning around).
19. All equipment and/or supplies used at any call, by any person with the LVFD must be checked and/or replaced as needed to assure the readiness of equipment for the next call.

20. Any problems found with equipment needs to be reported to the paid personnel on duty, so that it can be noted in their logs.  This will help assure that the proper repairs are made to equipment.

13. Motor Vehicle Accidents

Arrival of First Firefighter

1. Firefighter should be in full turnout gear or wearing a reflective fire department vest and survey the scene to insure that no hazards exist, before approaching (i.e. downed power lines, gas leaks, hazardous materials).

2. Vehicle shall be parked so as not to interfere with incoming units.

3. Accident vehicles should be checked for injured victims and any hazardous conditions.

4. Check for need for extrication.

5. Assume position of OIC until a higher ranking officer arrives on scene.

6. Advise incoming units of situation.

7. Do not allow bystanders to do anything that may harm victims or themselves.

Arrival of Engine Company

1. Upon arrival, operator should request placement of apparatus from OIC.  Using the following guidelines:

i. Away from vehicles in the event of fire.

ii. Where lights can be utilized after dark.

iii. Park so that exhaust fumes do not blow into the accident area and create more problems.

2. Set parking brake, place pump in gear, open tank to pump.  If no line is going to be used immediately, partially open the tank fill valve. The driver is also responsible for setting out traffic cones and power flare to control the flow of traffic and protect the emergency workers and the apparatus.
3. If operator of engine is needed to treat victims, he shall obtain necessary equipment and begin treatment of most serious victim.  If the engine company is the first on scene, they shall do triage and then begin treatment.

4. If engine operator is not needed for treatment, he shall check accident vehicles for fire potential and cut battery cables only if needed.  Face shield shall be down when cutting battery cables.

5. If engine operator is not needed other than to operate his unit, he shall remain with his unit and watch for any signs of fire, fuel leaks, or other potential hazards.

6. If extrication is necessary, the engine operator shall assist in pulling pre-connect line, charge line, and remain by his unit during extrication.

7. If a potential hazard exists or wash down is necessary, the engine operator shall remain on the scene with a crew until the vehicles have been towed away or until released by the OIC.

8. The engine operator shall take orders from the OIC and shall check with the OIC before doing anything.

NOTE:  When an incident has been terminated, the operator of a unit shall return to the station and perform any clean-up activities necessary and be responsible for placing the unit back in service in clean and proper working order (i.e. fueled, clean, water, etc.), ready to respond to another incident.  All firefighters shall return to the station to assist drivers with these duties.

Arrival of Rescue Unit

1. Upon arrival, operator should request placement of apparatus from OIC.  Using the following guidelines:

a. Away from vehicles in the event of fire.

b. Where lights can be utilized after dark.

c. Park so that exhaust fumes do not blow into the accident area and create more problems

2. When responding, driver of the unit shall start generator after arrival on the scene so that lights are ready for use along with power unit for Hurst tools.  Put transmission in park.  Set parking brake, and engage high idle. The driver is also responsible for setting out traffic cones and power flares to direct the flow of traffic to protect the emergency workers and the apparatus.
3. If incident occurs at night, lights should be set up to illuminate the scene and thus make treatment of victims easier.

4. If rescue truck manpower is needed to treat victims, they should do so.  If not needed, they should remain with the unit and assist in obtaining equipment from the unit for firefighters treating victims.

5. Operator of rescue truck shall assist engine operator in setting up for extrication if necessary.

6. If extrication is necessary, the most qualified and experienced person shall handle extrication equipment.

7. In all incidents, after their arrival, EMS shall be in charge of triage of victims and decide which should be transported, by whom, and in what order.

NOTE:  When an incident has been terminated, the operator of a unit shall return to the station and perform any clean-up activities necessary and be responsible for placing the unit back in service in clean and proper working order (i.e. fueled, clean, water, etc.), ready to respond to another incident.  All firefighters shall return to the station to assist drivers with these duties.

14. Vehicle Fires

Arrival of Engine Company

1. Upon arrival, operator should request placement of apparatus from the OIC.

2. Full turnout gear will be worn along with SCBA.  A 1 ¾ “and a 1” booster line shall be used, one for fire attack and one for back-up.

3. Vehicle should be checked and bystanders questioned to make sure there are no victims in the vehicle(s).

4. If the vehicle was involved in a MVA and is in close proximity to other vehicles, the other vehicles should be checked for victims.  If there are victims and they are in danger, they should be removed from the vehicle, with the help of bystanders if necessary.

5. Upon arrival of the engine, firefighters should make preparations for fighting the fire, unless they are committed to the treatment of the victim.  The treatment of the victim shall be carried out first.

6. The basic procedure for attacking a vehicle fire is to extinguish any ground fire around of under the vehicle and then attack the remaining fire in the vehicle.  The fire should be attacked from the upwind side whenever possible.  Firefighters should avoid standing in front of the bumpers on newer vehicles because the shock absorber type bumpers may explode.  If a large amount of burning fuel has been spilled, foam may be required for successful extinguishment and continued flame suppression.

NOTE:  When an incident has been terminated, the operator of a unit shall return to the station and perform any clean-up activities necessary and be responsible for placing the unit back in service in clean and proper working order (i.e. fueled, clean, water, etc.), ready to respond to another incident.  All firefighters shall return to the station to assist drivers with these duties.

15. Structure Fires

Arrival of first Fire Department Personnel

1. Firefighter(s) should be in full turn-out gear.

2. Make a 360-degree survey of the scene.

3. Attempt to determine if anyone is at home or still inside the structure.

4. Attempt to locate the fire.

5. Locate closet hydrant, if available.

6. Decide the best location for the first in engine.

7. Note any open windows or doors.

8. Note anything that appears unusual.

9. Establish Command by acting as the OIC.
Arrival of first Engine Company

1. Engine should be located at the best advantage for fighting the fire.

2. Note overhead wires.

3. Locate the fire.

4. Note the color, density and amount of smoke.

5. Set the parking brake on the engine and engage the pump.

6. Pull the attack line and stretch it to the front of the structure.

7. Be sure that the nozzle is closed.

8. Charge the hose line.

Arrival of Rescue/Ladder/Service Unit

R-51 and/or L-55 shall respond to all working structure fires.  The rescue unit shall be located in an area so that it may be utilized for rehabilitation and lighting.  After arrival of R-51, the operator should set up lights and rehabilitation center and act as Rehabilitation Officer.  

The ladder truck shall be staged in such a manner so that it can be utilized if it is needed for roof ventilation, rescue efforts, fire suppression, etc.

Fire Attack

1. Firefighters will be in full turnout gear including SCBA.

2. Firefighters will carry a handlight and a forcible entry tool such as an ax, sheetrock puller, halogen tool.

3. If possible, firefighter will carry a portable radio.

4. Prior to entry firefighters will attempt to learn if all occupants are accounted for and the location of the fire, if possible.

5. If all doors are closed, entry should be coordinated with ventilation.

6. If positive pressure ventilation is used a vent opening on the opposite side of the structure will be opened prior to the activation of a positive pressure fan.  Note:  The vent opening should be large enough to adequately vent products of combustion.

7. Once ventilation is established or if ventilation occurs naturally, the charged hose line will be opened and tested prior to entry.

8. Upon entry Firefighters will remain low and advance along a wall until fire is located.  The hose stream will be directed at visible fire, this will minimize water damage to structure.

9. A primary search will be initiated as soon as possible.  If possible the primary search will be started by a separate crew at the same time the fire attack is started. The use of the Thermal Imaging Camera should be deployed at every scene by the crews conducting the search. 

10. One person will designated as “interior” and will be in charge of all activity inside the structure.

11. As soon as possible, a second hose line should be pulled and charged for firefighter safety and fire attack.

12. As soon as personnel are available, a Rapid Intervention Team (RIT) should be formed and equipped (turnout gear, lights, tools, etc.) for emergency deployment.

13. If the structure has multiple floors, each floor will be refer to on the radio as Division 1 (1st floor), Division 5 (5th floor) etc.  At least one person will be in charge of all activity on each floor.

14. In single story structures, the first floor will be referred to as “Interior”.  If crews are working in the attic, then this crew will be referred to over the radio as “Attic”.

15. Interior crews will report progress or lack of progress to the OIC.

16. As soon as the primary search is completed, the OIC will be notified.  A secondary search will be initiated, by the OIC, as conditions in the structure improve.

17. In the event occupants are trapped or suspected of being trapped, all efforts will be directed to rescue and will continue until all occupants are located, or all areas are searched and a determination is made that no occupants are present, or if conditions are such that it is to dangerous for interior operations to continue.

18. As soon as conditions and manpower allow, salvage operations will start.  Valuables that can be moved will be moved out of the structure.  If it’s not possible to move valuables attempts should be made to cover the valuables with salvage covers.

19. As soon as the power company arrivals on scene, they need to disconnect the power either at the meter or on the pole.  If gas needs to be turned off to the effected structure, LVFD personnel may do so at the valve below the gas meter.  If there is a water leak as a result of the fire, an attempt will be made to shut off the water supply.

20. During overhaul, the appropriate safety equipment will be worn.  During overhaul firefighters must open walls, pull ceilings, and move furniture and appliances to ensure the fire is out.  Every attempt must be made to limit property damage during overhaul; however complete extinguishment of the fire must be assured.

21. During the primary attack, primary search, and overhaul, efforts should be made to not disturb evidence of arson or other crimes.

22. If necessary to determine the cause and origin of the fire, the State Fire Marshal will be call to the scene.  LVFD personnel will preserve the scene until it is turned over to the investigator.

23. If occupants of the structure are in need, they will be advised to call the Red Cross.

24. During the operation; command and sector, group and division officers must monitor all firefighters for health problems and accountability.

25. The adopted IC system will be used and ALL firefighters will work in their assigned areas and NO firefighters will work outside the ICS.  Freelancing will not be tolerated.
26. Prior to leaving the scene, command will insure that the occupants of the structure(s) are informed of how to reach the LVFD, relative to assistance with the fire report or any other information they may need.

27. Each apparatus driver will assure all equipment taken off the apparatus is back on the apparatus prior to the apparatus leaving the scene.  If equipment is missing or needs to be left at the scene, Command must be notified prior to leaving the scene.

28. Firefighters will return to the station to assist in returning all equipment back into service, unless the firefighter has been released by the OIC.

29. Only the OIC on scene will place a scene “UNDER CONTROL”.  If an officer is not on scene but en route, the scene information should be given to the officer over the radio.  The officer will make the determination to place the scene “UNDER CONTROL”.
16. Hydrant Supply

Large Diameter Hose

1. Whenever possible, LDH should be used as a supply line.  LDH may be used as a forward or reverse lay.  In most areas there should be no need to relay pump hose lays under 800 ft., but consideration should be given to rely pumping when lay exceeds 800 ft.
2. After LDH is connected to the truck that is pumping and hydrant is opened, all air should be purged from hose prior to opening intake valve.

Forward Lay

1. Upon arrival of the first engine, if feasible, it should make a forward lay to the fire.  When the second engine arrives, if necessary, he should hook to the hydrant and relay pump to the first engine.

2. In the case where the first engine chooses not to make a forward lay, and the fire is confirmed to be a working fire, the second engine arriving must make a forward lay.
3. If the fire is confirmed to be a working fire prior to the first engine arriving, then the first due engine must make a forward lay.

Reverse Lay

1. Upon arrival of the second unit, if the engine has proceeded in and no supply line has been laid, the second unit should go to the first engine.

2. Wrap the supply line around the intake of the engine and send the second unit to the hydrant.

3. The second unit should then connect to the plug and relay pump to the engine.

17. Grass and Trash Fires

20.1 Arrival of Engine

1. No apparatus shall be removed from the road or driveway, unless approved by the OIC.  In most cases an engine, without removing it from the road or driveway, can protect any structure which might be in danger.

2. When attacking a grass fire, attempt to approach from the side already burned.

3. Fire department apparatus should not be put through unnecessary abuse in a effort to save grass and trees.  If a fire is approaching a structure in a place where units may be damaged while attacking, the OIC shall make the determination whether to proceed or not.

4. Gates, fences, etc., shall not be cut or broken through unless the owner cannot be located, there is a life threatening situation, or major damage to property or surrounding area.

5. After the incident is terminated, fire department personnel shall be responsible for closing man-made entranceways in the event there is livestock, etc., on the property.

6. All trash fires will be investigated.

7. Trash fires that pose any threat to health, life, or property will be extinguished.

18. Hazardous Material Incidents

All members of the LVFD shall have a minimum of Haz-Mat First Responder “Operational” level training in accordance with NFPA 472.

Once on the scene you are to perform only to the level of your training. (Awareness or Operations)

Do not attempt to perform skills beyond your level of training, it could get you seriously injured or killed.

18.1 Response Guidelines for Haz-Mat Incident

Adequate apparatus will be dispatched to handle the incident.  Considerations should be given to dispatching enough engines to provide SCBA’s and spare bottles.  R-51 will be dispatched to supply air.  If there is any doubt as to how much equipment should respond, a full structure fire assignment should respond.

If a hazardous materials incident is confirmed, all involved agencies should be advised of the situation and action that each agency will play in the incident, (Traffic control, evacuation, treatment, staging, etc.)

NOTE:  If EMS is to stage, they should be advised of where the staging area is located.

1. Upon notification of a hazardous materials incident, volunteers should gain as much information about the incident as possible from Headquarters.

2. The wind direction and speed should be obtained from Headquarters.

3. Request that “Delta 1” be notified of the incident.

4. Respond to incident from the upwind direction.

5. Stop at a safe distance from the incident to gain additional information.

6. Upon arrival the ranking officer will establish a Command Post at a safe accessible distance. 

7. Identify or confirm the materials involved.

8. Request that State Police Haz-Mat Unit be notified.

9. Gain additional information on the product from reference manuals. (i.e. DOT, Emergency Response Guidebook)

10. Apply RECEO procedure:

a. Rescue – If it can be done safely. Consider shelter-in-place, or evacuation.
b. Exposures – Protect schools, day care centers, and the general public. Also, protect other containers, structures, etc.
c. Confine – use mechanical means such as water curtain if recommended by references, diking & daming.

d. Extinguish – fires if safe and after approval is granted.
NOTE:  This may require the State Police Haz-Mat Team, because of specialized equipment and protective clothing.

e. Overhaul/Stand-by – make the area safe for the public.

11. Upon the arrival of the State Police Haz-Mat Team, the ranking officer should inform them of the situation and coordinate the departments’ involvement with them.

12. Recovery Procedures:
a. The incident will be terminated from the command post when all involved parties have completed their task.

b. All clean up operations will be turned over to the State Department of Environmental Quality.

19. Downed Electrical Lines

1. On any response involving power distributors (downed lines, transformer fires, blown fuses switched, yard pedestal supplies), establish a safe zone outside of one and one-half (1 ½) pole spans from both sides of the site and remove all persons from the zone immediately.  This may involve “rapid extrication” on a MVA.  The reasoning is that separated and energized wires can back-lash within the “Hot Zone”.  Once endangered persons are evacuated, no personnel including LVFD personnel will enter the zone until the power company gives an “all clear” or safe indication.

2. On any fire scene involving a large switching or power transforming station (large class “C” fire) immediately establish and clear 200’ safety zone outside of wire runs.  Stage apparatus and notify the power company.  When the power company signal that the electric energy is dead, proceed to deluge or foam attack.

3. Apparatus drivers will always be conscious of truck placement relative to overhead power lines.  If possible, the desired truck placement for operations is at least 50’ from any line.

4. If the electrical line(s) is determined to be non-energized, the OIC may turn the scene over to Law Enforcement if he/she determines there is no hazard to life or property.

20. Bomb Threat

1. Any response to a bomb threat should be handled as a Non-Emergency Run (No Lights/No Sirens/Normal Traffic).  All units are to stage outside 1500 ft. from targeted address.  The OIC will be notified immediately to provide any response modifications.

2. Responding officers and apparatus are to ascertain what information Headquarters can provide as to the nature of the threat, and to insure the response of law enforcement groups and tactical units who will handle the incident.

3. There will be no radio traffic within the 300 ft. “Hot Zone”.  (Some devices are radio triggered)

4. All staged apparatus will locate the advantageous hydrants should fire operations be needed.

5. All responding personnel will stay with their apparatus and wear full bunker gear at all times during the incident.

6. The officer assuming LVFD command will order up or down grading of the incident based on information from law enforcement units in charge.

7. Responding LVFD personnel will report any “suspicious” activity, persons or conditions, to the OIC only.

8. The OIC will ascertain further data from the law enforcement unit as follows:

a. Bomb Type: Military Ordinance/Homemade/Liquid/High Explosive or Low Explosive.

b. Location/Involved Property.

c. Multiple Device Possibility

d. Nature of Threatened Structure (Construction Factors)

e. Exposure Profile of Area.

f. Evacuation Profile of Area.

g. Potential Blast Effect.

9. All responding/staged LVFD personnel will at all times keep their apparatus between them and the target.  (Stay behind the trucks).  No LVFD personnel will be involved in any “Bomb Search” or “Bomb Disposal”.

21. Medical Calls

Arrival of First Fire Department Personnel

1. Firefighters who are EMT or 1st Responder certified, may respond direct to a medical emergency call with the approval of the OIC.  

2. Personnel vehicle shall be parked so not to interfere with incoming units.

3. Be properly dressed.  (i.e. jumpsuit, F.D. T-shirt, turnout gear, etc.)

4. Identify yourself to the people on the scene.

5. Ask where the patient is and what appears to be the problem.

6. Upon reaching the patient, if they are conscious, identify yourself and assure them that you are there to help and that more help is on the way.

7. If medical equipment is not available, obtain information such as name, age, date of birth, illness, location of pain, problems, allergies, medications, family doctor, hospital preference, etc., before the fire department unit or ambulance arrives on the scene.

8. If the patient is unconscious, determine a pulse and whether they are breathing.  If not, begin CPR immediately.  If they are breathing and have a pulse, ask other people at the scene the necessary information and if they know what happened or why the patient is unconscious.

Arrival of Fire Department Units

1. Upon arrival of the fire department units, the crew should take with them the proper equipment that might be needed.

2. Firefighters should identify themselves, locate the patient, and determine the illness or nature of injury.  If a member of the fire department has already arrived on scene, the crew needs only to determine the location of the patient and receive other information from the first firefighter on the scene.

3. Once treatment is begun and no other firefighters are needed to handle the situation, no one else should enter the house until EMS arrives on the scene.

4. There should be no more then three (3) firefighters inside a residence at a medical emergency call, unless necessary (i.e. full code, multi-trauma).  All other firefighters should remain outside.

5. Firefighters remaining outside should remain near the truck and be ready to respond to another call if necessary.

6. Upon arrival of EMS, firefighters should brief EMS personnel as to           the information gathered in order to enable them to do their job easier and more effectively.

7. Firefighters shall conduct themselves in a professional manner at all times.  

8. Firefighters shall not enter the scene of a shooting, family dispute, or psychiatric call until the arrival of the Sheriff’s Office and they have secured the scene or upon orders from the OIC.

Automatic External Defibrillator (AED)
In order to provide the most effective and advanced levels of patient care to people in cardiac arrest, this department will provide the services of early defibrillation to persons whenever possible and indicated:

Indications for use:

· Pulseless patient.

Contraindications for use:
· Patient with a pulse

· Drowning on a open body of water

· Cardiac arrest secondary to multi-system trauma

· Hypothermic patient

· A child weighing less than 100 lbs or under 8 years old.

Training and Certifications:
This Department’s AED program will be in compliance with the State Laws and American Heart Association recommendations.  In order to operate the unit, each member of the fire department must be State Certified at the level of First Responder, EMT Basic, EMT Intermediate or EMT Paramedic.  In addition, they must successfully complete a 4-hour AED certification course.  Every 90 days each member must re-certify on the AED unit.  Anyone not completing the initial training or refresher courses will not be allowed to operate the AED.


21. 4    Refusals from Patients

1. If a person at the scene of an incident states that they have no injury or illness, and the responder sees no sign of injury, that person is not a patient and no treatment or documentation is needed.  However, this does not apply to MVA’s, all persons involved in the accident will either sign a refusal of treatment or be transported to the hospital.

2. If a person at the scene of an incident has an injury or illness, the responder should offer and provide assessment and treatment to level he/she is trained to do so, and advise the patient that EMS is on the way to provide treatment and transportation to the hospital.

3. If the patient refuses treatment and/or transportation, the responder should get a refusal from the patient on the form designated by the fire department.  If a patient refuses to sign the refusal form, document and have someone who is not a member of the department sign as witness.

4. If the patient asks whether the responder believes he/she should go to the hospital, the responder should state that it is the fire department’s policy to recommend to the patient to see a physician.  The responder should state that he/she is not a physician and is not qualified to make a diagnosis of the problem and offer to arrange transportation with EMS to the hospital.

5. If the fire department is on scene before EMS and we provide some type of treatment then a medical form is required to be filled out on the patient.  If EMS is on scene before the fire department, then we will just assist as needed and EMS will obtain all patient information and refusals if needed.

22. Mutual Aid Response

Mutual aid agreements among fire departments consist of a written, signed agreement to render aid.  This agreement does not hold any fire department liable if they do not respond, it merely agrees to aid if and when available, after the request is made.

Requesting Mutual Aid

Mutual aid should be requested from the other fire departments in        St. John Parish first, before other parish fire departments are requested.  Mutual aid should be requested if all LVFD units are tied up on another call and are unavailable to respond or more manpower is needed on the current incident.  The request should be made by the OIC and shall specify the mutual aid needed (engines, rescue equipment, manpower, etc.).

Giving Mutual Aid

1. A mutual aid request for manpower does not require fire equipment to respond.  However, Engine and Rescue units can be used to transport firemen to call.  See apparatus assignment.  In no instance will all LaPlace firemen leave LaPlace for a mutual aid call.  When a mutual aid request is received it will be filled by volunteer firefighters first.  In an instance where no volunteers respond, one (1) of the paid firefighters will respond with an engine.  The idea is not to leave LaPlace unmanned at any time.

2. Should the Ladder truck be requested, it shall not leave until it has the following qualified personnel on board:  Two (2) persons, one (1) person for turntable and pump operations, and one (1) person for aerial operator duties.  The Ladder truck only may be requested, which would not require any other apparatus from LaPlace to respond, however, the OIC may elect to send a pumper to relay pump to supply the Ladder truck.

3. The OIC of the LaPlace firefighters responding to the call shall continue to monitor LaPlace dispatch.  The responding unit shall switch to the department requesting mutual for instructions.  The OIC of the LaPlace units will assume to number of “500” when on mutual aid calls.

4. If called upon to “fill in” for another department, a minimum of an Engine with three (3) firefighters and an Officer are to respond.

23. Technical Rescue Operations

High Angle/Confined Space Rescue

1. Rope Team Qualifications:

a. Each member shall meet all qualifying criteria set forth by the LVFD.

b. Each member shall be trained to the First Responder level or higher.

2. Equipment:

a. Equipment needing repair or replacement should be taken care of immediately, by following department maintenance procedures.

b. The rope rescue team is responsible for all equipment inspections following every training or response.

c. The LVFD will maintain a minimum of six (8) personnel gear bags, two (2) structure kits, and at least three (6) bags of new rescue rope ready for response.

3. Responsibilities:

a. Rescue Sector Leader:
i. The first arriving rope rescue team member shall assume the role of Rescue Sector Leader.

ii. The Rescue Sector Leader may be relieved by a higher ranking or more qualified rope rescue team member.

iii. The Rescue Sector Leader shall be satisfied that each rescuer is a trained member and that they have the necessary equipment for the incident.

iv. The Rescue Sector Leader shall ensure that all safety procedures are followed (De-energizing equipment, lockouts, weather, etc.).

v. The Rescue Sector Leader shall know the location of all rescuers at all times.

vi. The Rescue Sector Leader shall make decisions using team concept.

vii. The Rescue Sector Leader shall stay on site at all times.  If he must leave, he will appoint another rescue leader to take over the operation.

viii. The Rescue Sector Leader shall conduct safety checks of all equipment before anyone goes online.

b. Rescuer(s):
i. The rescuer(s) will make patient contact.

ii. The rescuer(s) will suit up with proper gear and PPE (gloves, harness, helmet, etc.).

iii. The rescuer(s) will determine if safety lines are necessary, depending on the patient’s condition.

iv. The rescuer(s) will report the patient’s condition once contact is made.

v. The rescuer(s) will treat the patient with the best possible care, except in life over limb circumstances.

vi. The rescuer(s) should keep in contact with the rescue leader at all times.

c. Standby Rescuer:
i. Same duties as the primary rescuer.

ii. Should be on standby to assist the rescuer with patient care.

iii. Should be on standby to rescue the rescuer(s) if the situation arises.

iv. Should be briefed on the situation by the Rescue Sector Leader.

d. Haul Team:
i. Should consist of no more than four (4) people.

ii. Can be bystanders if no firefighters are available.

iii. Must have at least one rescue team member or support member on the haul team.

iv. Will take orders from the Rescue Sector Leader.  (Haul, Set, Slack)

e. Rack Man:

i. Will control the descent of the rescuer(s).
ii. Will take up slack on the main line for ascents.
iii. Should be a rescue team member.

4. Termination of Rescue:

a. The Rescue Leader shall halt all rescue functions when one of the following circumstances occur:
i. A member request termination.
ii. A member fails to communicate to the Rescue Sector Leader.
iii. The rescue team has completed its rescue.
iv. Inclimate weather.
5. Rescue Team Response

A. Rescue Mode:

1. Shall be made when there is a chance that a human life may be saved.  The Rescue Leader must make quick decisions, check for safety hazards that would harm the rescuer(s) or the patient’s initial rescue.

B. Recovery Mode:

1. Shall be made when human life is not involved.  Also when the victim, from apparent injuries, shows no signs of life.

2. When it is too dangerous for the rescuer’s safety.

3. When animals are involved.

4. Should an operation be started in the rescue mode and transcend into the recovery mode, it will be done so as to not involve the victim’s family, friends, onlookers, or the media who may be present.

5. EMS will be summoned for all rescue operations to standby for after rescue patient care, or for injury of rescuer(s).

6. All rescue/recovery responses will fall on the Incident Command System (ICS)

1. Officer In Charge – Strategic level

2. Rescue Sector Leader – Tactical level

3. Rescue Team – Tactical level

    6.    Training

1. In order to hold rescue training, the following personnel will be needed:

a. Rescuer

b. Rack Man

c. Safety Man

d. Rescue Leader

e. Belay Man

2. During rescue training, members must not be forced to do any skills they are not trained to do.

3. All rescue team members are required to complete Individual Performance Evaluations (IPE’s), and attend at least five rope rescue trainings annually.

4. Rescue training (Must pass Rescue I - IPE’s)

a. Knots

b. Rappelling/Line Transfer

c. Stokes/Sked stretcher rigging 

d. Mechanical Advantage

e. Tripod

f. Equipment Identification

     7.    LaPlace Volunteer Fire Department Rescue Team Criteria

1. Complete Rescue I class (ROCO or equivalent)

2. Pass IPE’s

3. Rope Rescue Team Criteria Skills:

a. Team organization and leadership

b. Scene evaluation

c. Handling of victim’s family and the media

d. Victim retrieval (Rescue or Recovery mode)

e. Confined Space

f. Ventilation procedures

4. Instruction

a. Rescue I, II, and III classes, which must be taught by a reputable company, meeting the requirements of NFPA 1006 or OSHA 1910.146.

5. General

a. Rope Rescue Team safety will be the number one concern at any Rescue/recovery or any training.  Remember, there is a safe way and a safer way.
b. These are guidelines only and can be changed if the situation dictates.

24. Run Reports

1. All fire department calls shall have a report made.  The report should be completed as quickly as possible by the paid staff and all personnel attending the run must be on the report.  The reports are to be made on the proper form for the type of call answered.  The highest ranking officer attending the call shall review and sign the report taking full responsibility for all material contained on the report at the time the report is signed.  If a report is incomplete, no credit will be given until the report is completed with all of the proper information.

2. Information contained on the report should be completed in such a manner as to leave no doubt in the Fire Marshal’s mind as to what happened when he fills out the report to send it to the state.  Personnel signing the report shall be able to answer any questions concerning the incident should the Fire Marshal ask for information or you are asked to appear in court.

3. Standby forms are to be filled out by members who arrive at the station for the call, but do not arrive at the scene.  If a member leaves the station before the OIC releases all standbys, that member will not receive credit for the call.

4. Any member falsifying any report or adding names to reports that were not there will be disciplined.

25. Training

Volunteers

1. Training sessions for the LaPlace Volunteer Fire Department will be held every Monday night at 7:00 pm in accordance with the Training Schedule.

2. Special training sessions will be held on an as needed basis through the year.

3. All member of the LaPlace Volunteer Fire Department are required to make a minimum of 100 hours of training per year.  If a member does not make their required training they will be put in an inactive status.

4. Outside training is available to all members in an “Active” status.

5. In addition, computer based training is available on the computer located in the radio room at Station #53.  Each lesson will be worth 3 hours of training.  

6. Members are required to sign a training roster at the end of each training session.  If a member has to leave early, they need to let the Training Instructor know, this way they can sign the roster and their time of departure can be noted.

7. It is recommended that all firefighters be Firefighter I and First Responder certified.  Any firefighter, who fails to meet the requirement set fourth by the LVFD training schedule, will be placed in an inactive firefighting status (which means they will not be able to perform interior structural firefighting duties).

Paid Firefighters

1. Paid firefighters must complete a minimum of three (3) hour of       in-service training per shift.

2. Paid firefighters that are on duty will attend Monday night training sessions with the Volunteers.

Officer’s Training

1. Officer’s training meetings will be held once a month.  Officers are required to make 8 of the 12 per year.

Evaluations

1. All members are required to pass three evaluations per year.  These evaluations include SCBA, Extrication, and Hose Handling.  Drivers are required to pass a driving/pumping evaluation each year.

2. Any member who fails an evaluation must retake the evaluation within one (1) month.

3. If a member fails to pass the evaluation within the one month, then that member will be placed inactive until they successfully pass the evaluations.

26. Rookie Requirements

1. People wishing to join the LaPlace Volunteer Fire Department must fill out an application.

2. The following is the minimum requirements to becoming a member of the LaPlace Volunteer Fire Department:

a. CPR certified

b. First Responder

c. Successful completion of LVFD Rookie School

d. 70% of higher on LVFD final written test

e. Pass LVFD practical exam

f. LVFD SOG review

3. After successfully meeting the requirements above the member will be placed in a “Rookie” status and on six months probation

4. Before a member can be upgraded form “Rookie” status to “Firefighter” status, they must meet the following requirements:

a. Pass the SCBA, Extrication, and Hose Handling evaluations.

b. Successfully pass the Firefighter I exam given by the LVFD.

c. After completing 6 months as a “Rookie Firefighter”.

5. If a member does not pass the Firefighter I exam in a 12 month period, they will be placed into the Inactive firefighting status until they pass the exam.

6. After one (1) year of active membership, the member is eligible to apply for a red light permit and to start driver training.

27. Discipline Policy

In an effort to maintain an effective, efficient, and motivated membership, the LVFD has instituted an aggressive discipline policy that ensures fair and equal treatment of all members.  The LVFD, through the adoption of this policy, has attempted to reduce the inequities in the implementation of discipline by being as specific as possible with regard to infractions and their consequences.

Infractions

The purpose of the following list is to be illustrative of the class of various infractions.  It is impossible to develop a totally encompassing list that delineates the class for every infraction.  Each infraction or violation will be rated on the merits of the case, the situation and the member’s past performance.  The Fire Chief reserves the final decision as to the penalty issued for any infraction and may deviate from the policy based on the events surrounding the incident.

· Minor Infractions

Minor infractions are of a nature where a warning notice should correct the unacceptable behavior, however a system of progressive discipline is available should it be needed.  Listed below are some examples of minor infractions:

· Engaging in any activity which delays response.

· Improper uniform, grooming, or personnel hygiene.

· Failure to follow policy.

· Failure to carry out assigned duties

· Failure to maintain issued equipment

· Felony convictions that are not related to crimes against people, property, or drug related.

· Improper demeanor, attitude when dealing with the public or other public safety agencies.

· Excessive telephone usage that is not fire department related.

· Use of tobacco of any kind where prohibited.

· Using any FD property or equipment for personnel reasons without authorization.

· Driving FD vehicles and apparatus with an expired, suspended, or invalid driver’s license. 
Major Infractions
Major infractions represent a serious breech of policy or unacceptable behavior, which must be corrected immediately.  Due to the facts of the case, some major infractions may result in termination of membership on the first offense.  Listed below are some examples of major infractions:

· Insubordination

· Harassment, sexual, ethnic, etc.

· Felony convictions, crimes against people, property, or involving drugs.

· Theft of department equipment or property.

· Fighting while on FD business.

· Engaging in illegal, unlawful, or other acts that are contrary to the operation of the fire department.

· Possession of a firearm while in the station.

· Possession of any pornographic or sexually explicit material in the station.

· Engaging in any sexual activity while in the station.

· Intentional damage of equipment or property

· Injuring, damaging, of falsifying a public record or document.

Implementation

The following progression shall be used for minor and major infractions (each infraction will be considered a separate infraction).

Minor Infractions

· 1st, & 2nd Offense – Member receives warning notice.

· 3rd Offense – 2 weeks suspension.

· 4th Offense – 30 days suspension.

· 5th Offense – 60 days suspension.

· 6th Offense – 90 days suspension.

· 7th Offense – Termination of Membership.

Major Infractions
· 1st Offense – 30 days suspension.

· 2nd Offense – 60 days suspension.

· 3rd Offense – 90 days suspension.

· 4th Offense – Termination of Membership.
Due Process

Any member who faces disciplinary action shall be given a hearing to explain his/her actions and/or inactions and to present evidence to support their claims.  This hearing shall be conducted prior to the administration of disciplinary action.

All appeals by members must be made in writing to the Fire Chief and the Board of Director within 15 days of the disciplinary action.

28. Summary

As stated before, these Standard Operating Guidelines (SOG’s) are intended as a guide only.  Please keep in mind as you respond to calls, remember to always practice good fire safety as we join together to protect the citizens in our community from the perils of fire and other dangers.  Keep up the good work and enjoy the fellowship of brotherhood and sisterhood of the membership in the LaPlace Volunteer Fire Department!!!
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